By Frank Grepg, treidot of Grage Softuars

In todays markst, some residsntial
subcontractors are considering com-
meralal worl, which can have a strieter
zet of pulddines causing the sstimator
to rsad, think and ax from the legal
point of view Specifications need o be
serutinized dossly.

Many specifications are not specific
to your job but are copled by the archi-
tectural specification writer from other
projects. When written instructions at
bid time differ from what iz nseded on
the project installation, you ars at risk.
Be sure information iz darifisd and
inserted in your qualifications of indu-
slons and exdusions,

Make sure your bid Iz complste
Omissions in your bid ereats unknown
costs that may cause It to be tossed.
The person taking yeur bid can be
under a lot of pressurs to get their bid
right and not have time to fizure &l
your lssues out at crunch time.

Conduat dus dilizencs with your plan
and specification. Dont confine your
review to the 4000 section (masonry

and stone items) or sectlon S000 (fin-
lshes for ceramie tile and stone). Look
at other seatlons that might explain
lssuies that apply to your part of the job.
Far sxample, if another section specifies
another party Is responsible for water
prooiing and caulking, you shouldnt
indude it in your bid.

Bead the instnactions to bidder: on
the main project specification bid pro-
posal. Introdustory seations hawve terms
and conditions that you must induds
in your bid such as insurancs, allow
ancss, speclal breakouts and phasing
for the quatation to apply

Details and drawings
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behind mirrors or around corners.

Loak for arrachment derails, installa-
tion information and other items that
can affect your bid. If you cant find
a detail drawn on the plans, beware.
Find outwhar the detail is for from the
architect or conmactor.

When measuring, try to avold eleva-
tions when vou can. Elevations make
returns and angled wall lengths hard to
measure properly. Mark the floor plan
wall lines by wall height from the eleva-
tions and details, then measure them by
length and height. Review and list all
drawings to clarify items included in the
bid. Check the all the drawings for your

materials like the site drawings.

Bid proposal issues

Your standard bid proposal template
should include all the options you'll use
on any bid. Like the contract you will
pet, bid items include anything that
needs identfication, like job name and
address, archirect, plan dares, plan page
numbers, addendak, revisions and the
specification sections you are bidding.
List all your inclusions and exclusions.
Omissions from your sections com-
plicate things for the bid tker and
may result in your bid being rejecred.
Yoluntary cost saving options and alter-
natves should be written separately so
the contractor knows you can help with
budget pricing problems and can report
potential saving to the owner as soon as
possible. Protection clauses should clar-
ify thart stone can include beauty marks
and wvelning, ceramic tile can include
shading and variations, and cement cur-
ing alterations in grout color.

When you get the job

When wour contract arrives be sure
it says exactly what you priced and
qualified. Be sure you can live with
insurance, bonding, timing and any
other fine print items. Get submit-
tals ready early to avoid late approv-
als and deliveries and make sure they
look like what you will install. Special
conditions like shower pan prep and
other work requiring backup marerial
should be clear with complete details
before building them to avoid re-work.
Clients appreciate those efforts and
will want you back.

Gerdng to know the architects wall
help you understand the job issues bet-
ter than your competitors. Offer your
estimating services to help the architect
draw the work within the owners bud-
getin the prelim stages. It may help to
have an estimating program — check
with the INTCA for estimating pro-

grams that work.

Frank Greeg i an esimaling wftware
developer who creales special Iakeoff and
Pricing programs for the ceramic Bl sone
Jabrication and sone lnstallation indusiry
He feaches aocosnting and cash v and con-
SIS arconning Aepartments tn job o5t He
has fawght over 1600 estimators and has over
400 compantes wsng software since 1298,
From 1870 thra 1994 he was president of
MNaredso Tike and Storne in Howsstory, Texns
dofg hich rise bulidings and lavge commerdd
Pprojects for exderior stone and ceramic fife
projects and had 2 fabrication shop. Confact
Aim gt Grggg Soffware Incorporated navw.

grespsoftware comy frank(@grecesoffware, com
or phowe (713) 834-4488,
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713-854-4489

PRODUCTS TRAINING SUPPORT COMPANY CONTACT DOWNLOADS
%@EGG PLAN-IT READY TO START?
»®

GREGG ONSCREEN & BOARD DIGITIZER

~ Extreme OnScreen araphic functionaliiy

~ Fastestfully automated data integration

~ know your cash flow at estimate time

~ Special customized pricing programs

~ Joh tracking’production control features are huitt in
~|ncrease office production by up to 4 times instanthy
~ Eliminate the " hurman factor mistakes

~ Accounting exports and product imports are automatic CLICK HERE
~ Multiple monitor viewing for digital estimating TO ORﬂERAﬁ‘gE;lLM VERSION
I

~ nScreen electronic compatible file list is incredible



